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Abstract
Qatar, which was a quite desert country, experienced rapid growth during the past three decades after the discovery of oil. As a result, there was a spurt in the physical growth followed by large-scale infrastructure development which had to keep in pace with this rapid growth. Inadequate coordination, duplication of efforts and inefficient management of resources among the government agencies put heavy strain on the government in the face of growing demands.

In an attempt to find innovative methods for optimal use of resources in the face of such a rapid growth, it became apparent that availability of right information at the right time is the key to efficient decision making and management.  This perception together with the realization that eighty percent of this vast information was geographically related, prompted the government to opt for the implementation of a fully integrated nation-wide GIS program for the country. Towards this end, the National GIS Steering Committee and the Center for GIS (CGIS) were established in the year 1990.  Today, a comprehensive and integrated nation-wide GIS, or a National Spatial Data Infrastructure (NSDI) as several developed countries would call it and aspire for it is available on-line to all GIS user agencies in Qatar through a high speed, fiber optic network "GISnet" linking more than 60 agencies.  This paper discuses the major elements that led to the success of Qatar's GIS.
